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Stakeholders Platform Meeting (Zoom) 

‘Improving Environmental Management in the Mining Sector of Suriname with Emphasis on 

Artisanal and Small- Scale Goldmining’ (EMSAGS) - Project 

Date: 06 July 2022 

Time: 10:00 a.m.  – 12:00 p.m. 

Location: Courtyard by Marriott 

 
 

Participants 

The SP meeting was attended by representatives of: 

• Ministries, 

• Indigenous and Tribal peoples, 

• Private sector, 

• Small and large-scale mining organizations, 

• NGOs, and 

• Anton de Kom University. 

The opening was performed by the Project Coordinator, Mrs. S. Bihari. Three presentations were 

given by respectively the Project Coordinator, Newmont's representative, Mr. W. Wielson and 

the UNDP's Senior Technical Advisor TSA, Mr. M. Flores. 
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Agenda 
 

       AGENDA                        

9:30 – 10:00 a.m. Registration 

10:00 – 10:05 Welcome  

10:05 – 10:15         Opening : Permanent Secretary Mining, Ministry of Natural Resources, Mrs. P. Simons 

10:15 – 10:45 Status Update EMSAGS Project –  

By: Project Coordinator, Sandra Bihari 

10:45 – 11:15 

 

Presentation ASM strategy Newmont 

By: Newmont Suriname, LLC 

11:15 – 11:45 Targeted Scenario Analysis (TSA) – (Online Presentation) 

By: Marlon Flores (UNDP) 

11:45 – 11:50 Recap and Next meeting 

11:50 – 12:00 Closing – Acting General Director NIMOS, Mr. C. Nelom 

12:00 p.m. Lunch 

 

1. Welcome and Opening 

The Project Coordinator, Ms. S. Bihari, welcomes the participants at 10:00 and informs that due 
to unforeseen circumstances, the Director of Mining is unable to open the meeting. The Project 
Coordinator officially opens the meeting.   

2. Presentation 1: Status Update EMSAGS Project 
 

In this presentation the Project Coordinator discusses the: 

- Project organization structure, 

- Role of the Stakeholder Platform, 

- Project Outcomes and activities, 

- Goal of the MTECs, 

- Project status as of June 2022 

- Launch of the Project website: www.emsags.org 
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See annex 1 for the presentation. 

 

No. Questions  Answers 

1. Artisanal Gold Council – Marieke Heemskerk:  

The project started three years ago. Which specific 

actions have taken place in the interior since then? 

Which activities will be carried out in the short term? 

Project Coordinator:  
There is indeed a backlog in the 
project. Some of the reasons for this 
as indicated in our Midterm Review 
are: 
• stagnation in attracting expertise 
for the project, 
• due to the COVID-19 pandemic, no 
activities performed in the interior 
for two years. 
At the beginning of 2022, a start was 
made to attract a number of crucial 
consultants to, among other things, 
take on stakeholder engagement, 
make a training needs assessment, 
identify locations and technology for 
the demo sites. By hiring these 
consultants, we will be able to 
further set out the next steps of the 
project.  

2.  IAMGOLD/ Rosebel Gold Mines – Marijke Agwense:  

what is the target date for operationalization of the 

MTECs? 

 

 

 

 

 

 

Project Coordinator: 

According to the timeline indicated in 
the prodoc, the three MTECs should 
already have been operational. 
However, taking into account the 
backlog, the PMU aims to open at 
least one MTEC in Brokopondo this 
year. 
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3. Newmont - Winston Wielson:  

• The technology has to match the geological 

structure of the area where the mining takes 

place and the benefits also have to be explained 

to the small-scale miners. How does EMSAGS 

deal with this? 

• Currently there are so many environmentally 

friendly mining initiatives being carried out. Will 

these initiatives be coordinated by a central 

organization so that no duplication occurs? 

Project Coordinator: 

• The success of the project 

depends on the technology 

that will be identified and 

supported by the small-scale 

miners. We are now in 

discussion with WWF-ARM, 

who will test the technology in 

consultation with the small-

scale miners at various 

locations to see to what 

extent it is supported. If the 

miners don’t accept the 

technology, there's no point in 

introducing it, because 

nobody's going to use it. It 

must be a technology that 

offers advantages and the ROI 

must be enough to convince 

the miners to make the 

switch. 

• The various initiatives will 

have to be managed by the 

government. The government 

is busy defining the tasks and 

responsibilities of the 

Minerals Institute, and this 

could possibly also become 
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one of the tasks of the 

Institute. 

4. IAMGOLD/ Rosebel Gold Mines - Michiel Raafenberg: 

If the small-scale miners agree with the technology, 

they will have to make investments to purchase the 

equipment. Does the project offer financing options for 

this? 

Project Coordinator: 

Within the MTEC there will be a 

workshop where certain equipment 

can be maintained, repaired or 

replaced at a reduced price. Also, the 

MTEC can facilitate the miners in the 

cooperative purchase of equipment. 

This will be further elaborated when 

the MTEC is operational. 

5. Suriname Business Forum - Marion Stekkel: 

The MTEC focuses more on the technical skills of the 

miners. Will training in soft skills such as work ethic, 

problem solving and leadership skills also offered? The 

miners also need these skills to elevate their business 

activities. 

Project Coordinator: 

Soft skills training will also be part of 

the training package. 

 

3. Presentation 2: ASM Strategie Newmont 
 

In this presentation, Newmont's representative, Mr. W. Wielson, gives an overview of the 

various initiatives that are carried out by Newmont in the areas where the small-scale miners 

are active. For more information please contact Mr. Wielson (see info in the registration list). 
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4. Presentation 3: Targeted Scenario Analysis (TSA) 
 

In this presentation, the UNDP Senior Technical Advisor TSA, Mr. M. Flores, explains: 

• What the TSA is, 

• TSA’s 5 Step approach, including results from the small-scale Mining Sector TSA, Ecuador 

(2020), 

• TSA Value Added, 

• UNDP’s TSA Portfolio. 

See annex 2 for the presentation. 

 

No. Questions Answers 

1. WWF Suriname – David Singh: 

How did you deal with confounding factors such as 

legality issues in the TSA analysis in Ecuador between 

the business as usual and responsible mining. In 

Suriname, the ASGM sector is mostly unlawful, while it 

may be legitimate and the desire with responsible 

mining is to also regulate the sector. 

Marlon Flores: 

There is a level of uncertainty 

in the economic projections 

when we apply each of the 

indicators that have been 

chosen. There are different 

ways of dealing with 

uncertainty, such as applying 

discount rates to deal with 

fluctuations in price changes 

and cost variations overtime. 

In general, the methodology 

is very clear about clarifying 

the process how uncertainty 

is dealt with in each scenario.  
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5. Recap and next meeting 
 

The Project Coordinator proposes to have the next meeting mid-October. SP members are 

welcome to propose agenda items for the next meeting. 

A report of the meeting, including the presentations, will be shared with the members of the SP. 

The report and presentations will also be shared on the EMSAGS website.   

 

6. Closing 
 

In his closing remarks, the Director of NIMOS, Mr. C. Nelom, reiterates that the Stakeholders 

Platform is here to discuss issues related to a sustainable small scale mining sector. Stakeholders 

may propose agenda items and If there are projects, they can be shared with other stakeholders 

during the SP meetings. The Director thanks the attendees for their participation and officially 

closes the meeting. 
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Annex 1: Presentation Status Update EMSAGS Project 
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Annex 2: Presentation: Targeted Scenario Analysis 
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